]

1

™ Declassified and Approved For Release 2012/05/23 : CIA-RDP93B01478R000100030001-5
: P . _

NOTES FOR SPEECH ON “STATE OF ANALYSIS"

Introductory Remarks (" £ g gm&%/7(44§;ixe&¢o4f/ )

;:State of analys1s is generally hea]thy, much 1mprovement recently, more

»F1rst some comments on the ro]e of ana1y51s and ana1ysts

H'Secret or-exotic co]lect1on makes official intelligence unique (distinct

from scho]arsh1p or journalism). But analysis makes it intelligible and

The loop of analysis-requirements-collection- -processing-analysis-policy
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The "two cu]tures“*:'operat1ons and analysis...a false dichoto

A§§12j:;:;;pactlngﬂonmcollectlon,ﬁlmpactlng-on—pollcych_h_“_~_3

Data mostly from CIA because more convenient; similar trends from DIA.

I.
: - Good that conference is focusing on analysis
"7wlfto come. |
_f,P]an to address remarks to people and data processing.
II. Analys1s 1n the Intel]1gence Process vl
useful.
1mpact...
F~Ti1. The Analyst in the Intelligence Professioq,'
The intellectual cha]]enge”//seerets and mysteries
IV.  The Human Cadre of Intelligence Analysis
Growth of numbers, quality, qualifications.
Profile of DDI skills and personnel characteristics
"Typical" career development
V. ADP and Modern Electronic Tools

Computers and intelligence analysis go back several decades, mostly in
weapons analysis,

Now impact is becoming ubiquitous, across the board.
General trends in spending

What various analysts use ADP for, impact on the work setting,
productivity.

New methodologies (e.g., quant1tat1ve analysis of stability, use of
art1f1c1al 1nte1]1gence)
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VI. Challenges to management ( FE s >

Motivate and reward a quality work force (1eadership, mentbri ng, wquing
conditions). ' : .

Make powérf of ADP ,f'u]"l\y available
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